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GROUP SHARING

e Decide main ideas from chapter (7 min)

e  What were the key concepts?
e What things are most relevant to instructional designers?

e How is the HPT approach described in this chapter similar or
different from the instructional design approach?

e Share
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PROS/CONS

What are the strengths and weaknesses
of the HPI approach vs. the ID approach?

How would you do HPI?




PROCESS MODELS

Resources/Inputs
Whar resouwrces will be
hrought to bear?

Activities

Whar will be done with
the resowrces?

Outputs
What will the acnivity
produce?

QOutcomes
Whar results will we
see? (short-term, or in

intermediare)

Impact

What is the winimate goal
the program sirives 1o
achieve?

Assumptions and Framework:

See also p. 141 of text
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EPSS

When have you found using an EPSS to
be helpful in improving your
performance?

What are some of the challenges you've
found?
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KNOWLEDGE MANAGEMENT

OLD JOHANNSEN HAS
KEPT HIS JOB ALL OF
THESE YEARS BECAUSE
NO ONE ELSE HAS HIS
CRITICAL KNOWLEDGE.

THERES THE
WORST—-CASE
SCENARIO
RIGHT THERE.

M
. \Q‘t -;\\SV‘ *‘ -
l_l-

Dilbert.com DilbertCartoonist@gmail.com
2290 ©2000 Scont Adams, Inc./Dist. by UFS, Inc
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THE PROBLEM

NO. THE ONLY PEOPLE
WHO WILL BE THERE

ARE THE ONES WHO
DONT HAVE ANYTHING
BETTER TO DO. I TRY
TO AVOID PEOPLE LIKE

WOULD YOU LIKE TO
BE PART OF A MASTERS
FORUM TO SHARE
KNOWLEDGE ACROSS
DISCIPLINES?

I™M THE I1L
CHAIR - GET A LOT

PERSON. DONE THAT

DAY!

Dilbert.com DilbertCartoonist@gmail.com
121490 ©2010 Scott Adams, Inc./Dist. by UFS, Inc.
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SECOND PROBLEM

What does KM look like in the 21st Century?
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Some rights reserved (Att) by Mykl Roventine

Some rights reserved (Att/NP) by NASA's Marshall Space Flight Center

From Malcolm Gladwell’s What the Dog Saw
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CASE STUDY: CIA

e [s working for the CIA one where you
deal in mysteries or puzzles?

e What additional challenges would there
be for a CIA KM? Why is it still needed?

e How could we overcome these
challenges?




TRY IT OUT!

Read Application Question #1 of
Chapter 14

e As an HPT professional, what would you do to
address this issue?

e What could be the possible causes and solutions?

e What would be the primary issues you would be
concerned with?
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PERSONAL KM

e In pairs, share what YOUR personal
KM system is. What do you do for:

e (odification
e (ollaboration

& Access

e What could you do to improve in each
area?
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MY PERSONAL KM

e (odification

Bookmarking technologies (Diigo)
Blogging

Citation management system
Journaling - DevonThink

Task Management; zero inbox; GTD

e (ollaboration

Group advising; collaborations with my advisers; collaborations with
Vance; DDL leadership & interns; co-teaching; hanging out in labs;
“shadowing” others

e Access

Quick note-taking and note searching; web/PDA synch;
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Do you feel you will be qualified to call
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technologist after graduating? Why or
why not?
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Do you feel you will be qualified to call
yourself a human performance
technologist after graduating? Why or
why not?

What could you do while in graduate
school to be qualified, if that were your
goal?
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 Read Performance Improvement Journal and
Performance Quarterly
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How WouLD | LEARN HPT?

Take elective/specialization courses in the Marriott
School

Take Project Management, Instructional Design, and
Learning Theories from IPT

Do an HPT-related dissertation
Do a corporate internship

Get involved in ISPI/ ASTD
Get certified

Read Performance Improvement Journal and
Performance Quarterly

Join ISPI-Utah (http:/ / www.ispiutah.org/)
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http://www.ispiutah.org
http://www.ispiutah.org

FOR NEXT TIME ...

e Read Reigeluth, 1992;

Reiser & Dempsey, ch. 11

Annotate!
* Nextjournal presentation: AJDE on Now. 3
e Nextdevo is Darin

* You can turn in remaining assignments at any point
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