Final Evaluation Report Rubric

	Section
	Criteria for section leader
	Teammates’ contribution
	Points

	Executive Summary
	Concise, engaging, and well written. Accessible and decision-oriented.
	All should review and provide feedback on accuracy, conciseness, and writing
	

	Context
	No more than 2 pages. Provides the context based on research literature and previous evaluations
	All should review and provide feedback on accuracy, conciseness, and writing
	

	Purposes, audiences, questions, & design
	Should provide a table or matrix aligning questions and methods. Descriptions should be short, concise, and accessible
	All should develop the question and design collaboratively and then review and provide feedback on the write-up for accuracy, conciseness, and writing
	

	Methods
	Concisely describes the sampling, data collection, instruments, and data analysis. Section leader is primarily responsible for developing instruments
	All should give ideas before and feedback after on the instruments and methods. All will assist equally in collecting and analyzing the data and providing their results to the section leader. All should review the write-up of the methods.
	

	Evaluation findings
	Should be concise, engaging, accessible, and decision-oriented. Should answer the questions originally raised
	All should provide suggested findings based on their data analysis and then review the write-up for accuracy, conciseness, and accessibility
	

	Reporting & client interaction (project manager)
	Responsible that everything gets done and done well and that all needs of the stakeholders are met
	All should support the project manager and be punctual with their efforts.
	

	Meta-analysis
	Provides a 2-page meta-evaluation
	All should review for accuracy and writing
	

	Presentation
	Assists project manager on creating an engaging presentation
	All should review the presentation for accuracy and engagement potential
	

	Future evaluation design
	Design a proposal for an evaluation to build on the current one. It should be more extensive, potentially more useful, and involve budget/timeline estimates
	All should contribute estimations for their sections for the timeline and budget. All should provide suggestions for an improved evaluation design. All should review the finished plan and provide feedback
	


