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Modern Emphasis on 
Creativity

68.3% increase in patent applications from 
1996-2001 (Banahan & Playfoot, 2004)

Creative skills are critical to job/business 
success (Ogunleye, 2006)

Creativity and collaboration are the “essential 
competence” (Hakkarainen et al, 2004) , the 
“critical prerequisite” (Coakes & Smith, 
2007), and the “ultimate economic 
resource” (Florida, 2002).
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Can we Teach This?
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Setting: 
The Innovation Boot Camp
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Compensatory Behavior
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<1>
Overall Effect
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TTCT Test

Normed over hundreds of 
thousands of scores over 40+ 
years

Most reliable and used 
Creativity Test

Tests: Fluency, originality, 
premature closure, 
abstractness, elaboration, 
and creative strengths
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Does Creativity Go Up?

Yes, on a statistically level, but perhaps not 
on a practical level
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Survey says ...
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<2>
Group Effect
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Group Average
GROUP NAME GROUP AVERAGE

Megaguru 10.3

4ners -29.67

AEIO -13

Spring -6.5

WWHs -32.5

MARDQ 4.6

ACIDS -8.33

OnTrack 10

Jacls 16.6

HotAir 17.5

Renegades 23.3

Classier Czars -3

Rad Cad -0.33

SOAR 22

SNARL 16

GrabBrass 32.3

Jury 24

Turdo -3

Reason 15
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Comparison

Pre-TTCT 
Average

Post-TTCT 
Average

Increased Teams 
(n=22)

80 100

Decreased Teams 
(n=26) 90 86

- Overall N = 86
- Overall Mean = 86
- Overall SD = 17
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what happened?
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what happened?

1. Pure Coincidence

2. Increased teams got more out of the boot 
camp

3. Team members positively influenced 
creativity of others

4. The combination of 2 and 3
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<3>
Cross-Case Comparison
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Research Design

Case studies of 4 cases in each of two settings 
(n=8)

Instructional Technology Studio

Innovation Boot Camp

Data: observations, video analysis, interviews, 
voice memos

Reported as comparative case studies
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Common Patterns

Democratic leadership vs. Domination, 
affecting group’s ability to attend to diverse 
perspectives

Balancing feasibility with innovation

Value of open and supportive collaboration 
and critique

Problem/solution ownership and common 
vision, leading to group flow and the best ideas
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Future Directions
Boot Camp

Block class effects/experiences, development 
of a group innovation assessment, SNA

Animation Studio

Leadership, idea generation/development, 
culture

K-12

Other Settings?

IIC, Mormon Messages, Ad Lab, classroom 
settings
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